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Introduction  

In the last 4 years, lot of efforts has been 

made by the Vellore metropolis to enhance 

livability, sustainability and monetary 

improvement and specific examples together 

with improvement with KPIs that are within 

the public domain. After the upgrade from 

Vellore municipality to corporation, various 

development works is underway. In 

particular, under the central government’s 

smart city plan the Vellore Corporation has 

been allocated Rs 300 crore to construct the 

sewer line, convert the power lamps on the 

roads, and construct the barrier wall across 
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the road. Municipal officials have said that 

the funds will be allocated for the 

construction of the malty specialty bus station 

at Vellore that the work will be completed by 

2022. Similarly the trench of the historic 

Vellore fort is being renovated at a cost of Rs 

3 crore. Two-storied modern parking is being 

constructed at the old bus stand at Anna 

Road. Small bridges, garden’s in various 

parts of the municipality. The oldest bridge in 

the middle of the palar was recently 

renovated at Rs 3.2 crore. In this context, this 

article has clearly discussed the infrastructure 

development and its pros & cons of the 

Vellore Corporation.    Methodology  

In this article contains with secondary data 

collected from Vellore municipal office 

Smart city proposal and various documents in 

the municipal office official website, District 

Statistical Hand Book, newspaper, weekly 

magazines. In this article as discussed with 

Theoretical method, study area is 60 wards 

inside Vellore Corporation.  

Transportation condition within the 

metropolis 

City-bus deliver index of sixteen (> Indian 

common – 15) Public to Private 

Transportation mode-percentage ratio= 38: 

62; Pedestrian modal share - 30%, 91% of the 

trip typology is home-based totally 7% of 

roads were widened (last 3 years), With the 

shift of bus terminal to metropolis's 

periphery, about 500 buses had been diverted 

from preventing within the town. 

Water availability and reduction in water 

wastage/ NRW 

The Corporation resources 114 LPCD, 30% 

of the water distributed is NRW, Water 

supply augmentation initiative worth Rs 252 

crore water elements to 68 MLD and 

rehabilitate and upgrade the community 

infrastructure is underway, The dealt with 

wastewater is dispatched to Velavadi Lake 

for biological purification of water. 

Solid waste management within the city 

240 Tons of waste is generated according to 

day, Initiated steps to move towards a 

hundred% resource healing mechanisms via a 

decentralized framework for waste control 

systems, forty two locations throughout 

VCMC had been diagnosed; 23 / forty two 

have started operations, Source segregation 

efficiency has expanded from forty four.4% 

(FY13-14) to 62.Five% (FY15-16) 

Safety conditions inside the metropolis 

The city has already installed 112 CCTV 

cameras to monitor movement in 12 essential 

indicators and in all registered hotels, 

Emergency Dial Number has been set up by 

police branch, Special juvenile police gadgets 

and ladies welfare gadgets made operational, 

the crime rate has been decreasing on the fee 

of 6% in the remaining three years. 

Energy availability and discount of 

outages in the town 

The city depends on thermal power, with 

eight-10 scheduled outages and 18 

unscheduled outages a month (20% discount 

from the 2013-14 tiers), Special initiatives to 

lessen AT&C losses - Setting up of 745 

transformers are proposed of which 277 had 

been commissioned, About five AMMA 

Canteens rooftop area has been covered by 

way of sun panels to aid its daily operations. 

Housing state of affairs within the town 

848 homes have been built and about 62% 

were constructed in-situ (closing 3 years), 

224 new housing devices are proposed to be 

built (contemporary 12 months), Property tax 

series witnessed a five% increase in the 

remaining 12 months, Structural reforms to 

beautify collection efficiency and building 

plan approvals are underway. 
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Administrative performance 

Attendance ledgers in the Corporation were 

replaced by using finger print popularity 

systems in FY12-thirteen, Upgraded 

attendance machine to facial recognition 

systems in FY14-15 to make it foolproof, The 

Employee attendance is seamlessly related to 

their pay-slips, growing responsibility of 

team of workers attendance. 

Two-way verbal exchange between citizens 

and management 

Toll free information centre & Smartphone 

based centralized monitoring systems for 

updates on delivery and dying certificate 

were mounted, The Mayor, Commissioner 

and the Collector keep weekly interactions 

with the public to apprehend their grievances, 

Grievance redressed performance - 94%, 

Grievance redressed time - 24 hours for 

Water & Sanitation; maximum 1 week based 

on criticality, The respective departments 

record closed & pending cases every week in 

the front of the Mayor and Commissioner. 

Use of E-Governance 

29 E-governance modules are within the 

process of being applied by using World 

Bank underneath Model City Program, Out of 

the 29 modules, 12 modules are absolutely 

purposeful and six additional modules are 

scheduled to be applied in this economic yr. 

and the relaxation are to be carried out via 

June 2017, 2 E-Seva centres had been hooked 

up and is fully operational within the city. 

Dashboards that combine analytics and 

visualization of information 

All 29 E-governance modules are linked to an 

integrated analytics dashboard. Some of the 

important thing features consist of Tax, Non 

Tax/Land and Estate Management System, 

Vehicle Management System, Solid Waste 

Management systems and many others. 

Citizen - dashboards are also underway. 

Strengths and developmental regions of 

the metropolis 

Vellore City is a key gateway into Northern 

Tamil Nadu and an vital corridor city of 

strategic relevance. Vellore is one of the 3 

cities diagnosed by means of the World Bank 

to be developed as a model town so that it 

will demonstrate the subsequent era of 

reforms on regions along with Tax Non 

Tax/Land, incorporated Grievance redressed 

structures, Integrated Personal Management 

device, Vehicle management system, 

Hospital Management Systems, School 

Management Systems, Procurement, Asset, 

Stores & Inventory Management structures. 

The city’s proximity to Bangalore and 

Chennai coupled with the presence of 

colorful industrial leather-based belts within 

the location has catapulted the metropolis’s 

increase. Vellore witnessed a 19% decadal 

boom price inside the period from 2001-11, 

against the National City average of 17.Sixty 

four%. Large residential wallet are evolved 

inside the outer edge of the metropolis to 

shelter residents running in massive scale 

industries like BHEL, Leather Taneries in 

Ranipet, TEL, SIPCOT, and so on. 

The metropolis’s contemporary land-use 

displays a reasonably reasonable blend of 

residential, industrial and institutional land 

makes use of and the proposed Master Plan 

(2025) seeks to strengthen the combined-use 

person of the city, with a more consciousness 

on increasing the scope for leveraging the 

vibrant commercial economic system within 

the location. 

Educational & Healthcare  

Vellore hosts India’s most superior 

instructional establishments particularly 

Vellore Institute of Technology and Christian 

Medical College (CMC).  Careers360 

(http://www.Careers360.Com/) has ranked 
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CMC Vellore first in Top Private Medical 

schools in India for the year 2016. The CMC 

also hosts a clinic and is regularly considered 

because the maximum distinguished and 

respected medical vacation spot nationally 

and the world over. The organization receives 

approximately 1.25 lakh clinical tourists each 

year due to its excessive magnificence 

scientific centers. VIT ranks among pinnacle 

10 universities in India and homes greater 

than seventy five% of students coming from 

different states of India. Apart from VIT, the 

city additionally houses numerous well 

established instructional institutions set up in 

early 19th century together with Voorhees 

College (1898) and Thanthai Periyar 

Government Institute of Technology. 

Heritage 

The metropolis and the periphery regions 

additionally have some of iconic spots for 

tourism inclusive of Vellore Fort, Golden 

Temple, Government Museum, Science Park, 

Vainu Bappu Observatory, Amirthi 

Zoological Park & Yelagiri Hills. The city 

already sees a median visitor footfall of 2.2 

Lakh humans that is step by step growing at a 

fee of three% YoY. 

Weakness 

Less than 6% of the city’s space is currently 

available within the shape of public 

networks/streets. Being a key hall city, a 

fairly massive part of the city’s traffic is ruled 

by using inter-metropolis and inter-country 

transport (Of the 375 buses plying within the 

city, about seventy nine% of them are 

completely intercity buses), which 

contributes to a prime chew of the congestion 

and pollution in the town. The town 

additionally suffers from a high dependence 

on personal transportation and car rickshaws 

(The town has over 12,000 automobile’s 

plying within the city, with an vehicle- to 

character ratio of 2381 car consistent with 1 

lakh people -higher than cities like Bangalore 

and Mumbai). 

Opportunities 

As a linear town that has grown across the 

Bangalore-Chennai corridor, the city has 

superb capability to demonstrate the 

advantageous spill-over effects of ‘Transit-

Oriented Development’ and compact spaces. 

The town has a completely unique 

background base that strains its roots returned 

to the Megalithic Period (C, 2500 Years). The 

metropolis was dominated via Vijayanagara 

Kings, Bijapur Sultans, to Marathas, the 

Carnatic Nawabs & the British and traces of 

each in their periods in terms of sculpture and 

artwork is scattered throughout the town. If 

nicely organized the town has brilliant ability 

for ancient tourism as a brought supplement 

to the already present strands of clinical and 

non-secular tourism. 

Vellore metropolis is characterized by semi-

arid climate with excessive temperatures in 

the course of the 12 months and relatively 

low rainfall. The district currently does not 

have any personal resources of energy and 

the city has a first rate opportunity to bridge 

its strength requirements through a concerted 

programme to sell sun. The city has moved 

closer to decentralized systems of managing 

strong and liquid waste inside the city and 

hence holds the potential to adapt as a model 

template for different mid-sized agencies in 

India.  

The presence of Vellore Institute of 

Technology, with a vibrant subculture of 

innovation and entrepreneurship, lends itself 

as a vital backbone to the metropolis’s 

technical instructional infrastructure. Efforts 

to leverage this base to catapult the town of 

Vellore to turn out to be an innovation hub 

for high-give up research in engineering 
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sciences is likely to yield excessive social and 

economic returns. World Bank has chosen 

VCMC as one in every of 3 cities in Tamil 

Nadu to be developed as a Model City. About 

120 crore of funding has been allocated for 

VCMC to carry out structural reforms and 

enhance its e-governance structures. With 

extra Smart City Funds lined up, Vellore can 

push the boundaries of innovation in ‘open 

records structures’ and ‘participatory 

governance’. 

Threats 

Institutional Capacities- Lack of investment 

in increasing institutional capacities and lack 

of flexibility in hiring external experts to 

support public companies.  Migration- As 

inequities among metropolis and different 

components of rural Tamil Nadu and Andhra 

Pradesh will increase and with growing ease 

to get entry to metropolitan towns (Chennai 

& Bangalore) from a valuable point like 

Vellore, there is probability of huge scale 

migration placing pressure on its 

infrastructure and developing out of control 

city sprawl. Environmentally Sensitive Zones 

- Surrounded by means of environmentally 

sensitive areas (Sathuvachari hills & palar 

river) city improvement must be strongly 

inspected to avoid unforeseen ecological 

disturbances. Protection of the inexperienced 

belt along the hills and the river belt from 

pollution and encroachment is a critical 

precedence. 

Strategic improvement over subsequent 5-

10 years 

Mainstreaming Medical - Educational - 

Heritage - Tourism can be the lifeline of 

Vellore. Being India's only non-metropolitan 

city with two top of the line establishments 

(instructional and scientific) and the handiest 

Corporation in close proximity to two large 

Metropolitan Cities of India, Vellore has the 

greatest potential for development. 

Vibrant Tourism  

Vellore is already renowned for its Medical 

Tourism (CMC) and Heritage- Tourism 

(Golden Temple, Fort and so forth.). The 

Smart City can be designed with facilitative 

infrastructure required to help the 

metropolis's thriving scientific tourism. 

Heritage Tourism 

Despite Vellore's rich cultural heritage, the 

city has no longer attained a National 

popularity due to the shortage of a concerted 

imaginative and prescient and method to sell 

the city’s heritage base. The imaginative and 

prescient for the city will have a massive 

awareness on strengthening the metropolis’s 

historical past identity through the advent of a 

‘Heritage-Network’ wherein the specified 

helping infrastructure to sustain and sell the 

metropolis’s heritage base is supplied for. 

Special projects to enhance the ‘vacationer-

experience’ of the city through the usage of 

‘frugal’ but ‘smart’ innovations will form a 

part of the middle imaginative and prescient 

method. 

Educational Tourism 

Vellore Institute of Technology, a most 

advantageous group for technical education is 

housed within the town and draws students 

from throughout the globe. Through the 

introduction of a network of gaining 

knowledge of establishments (Science 

centres, Engineering Park and Sky 

Observatory) that sell new forms of 

'immersive getting to know’; the City of 

Vellore seeks to in addition improve its 

identity as a 'studying-hub'. Further the 

presence of technical institutions with a focus 

on innovation coupled with the metropolis’s 

proximity to Chennai and Bangalore makes it 

an attractive destination to incubate 'era start 
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ups' and assist college students and young 

start-us to nurture the identical through 

industry and mentor tie-ups. The town within 

the short to medium term can evolve as hub 

for ‘Innovation, getting to know and 

entrepreneurship’.  

Participatory Governance and Responsive 

Service Delivery  

As a city that has a mix of people coming 

from distinctive socio-cultural backgrounds, 

Vellore desires to broaden a lifestyle of 

provider and infrastructure shipping which 

could accommodate this diversity. The term 

participatory governance and responsive 

infrastructure in the imaginative and prescient 

has three critical sub-issues. The first one 

caters to the more than one lingual and 

cultural diversities of its citizenry and entails 

efforts to ensure that every one resident 

despite their linguistic/cultural backgrounds 

can similarly participate and have interaction 

with the metropolis. The 2nd topic is one 

among ‘promoting open –records systems’ 

with robust citizen comments loops- a 

concept that is hastily gaining currency 

throughout the globe. The third topic has a 

clear awareness on ensuring that the wishes 

of the economically weaker sections are 

considered. In addition to empowering 

citizens to take price of their eco-structures, 

the imaginative and prescient will attention 

on ensuring that primary metrics of 

liveability and sustainability along with 

improved green (lung areas), stepped forward 

get admission to pedestrians and more 

recognition on non-motorized transport, 

reliable access to fundamental WATSAN 

services and projects to enhance the general 

performance of aid use (electricity, water 

etc.) are completed. Increase in provider 

ranges as towards targeted benchmarks, 

upward push in citizen interaction visitors, 

increase in usage of digital services and 

public utilities with the aid of the poor and 

disabled via the creation of one of a kind 

crowd sourcing structures, citizen dashboards 

and citizen monitoring frameworks to allow 

more interaction and progressed transparency 

in governance are a number of the key 

dreams of our clever metropolis concept. 

Conclusion: 

Various activities are underway after the 

corporation is brought under the smart city 

plan. In the above article we have mentioned 

various factors including infrastructure in 

Vellore Corporation. However, the work 

under the smart city program has most been 

properly implemented. Similarly, the ditches 

excavated for sewer works are improperly 

constructed. As a result, traffic in various 

parts of Vellore Corporation is increasing. 

Construction of the new bus station, which 

has been announced to be modernized, is yet 

to start. The announcement that the Langu 

Bazaar will be rebuilt is still months away 

and no work has start. Various problems lie 

in improving the infrastructure. Similarly, the 

Newspaper and magazines has shown us that 

there may have been misappropriation of 

funds allocated and implemented for various 

projects. Instead we are proposing to improve 

infrastructure in Vellore Corporation. An IAS 

officer should appoint on the Corporation and 

speed up all the work done in the 

Corporation.  
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